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Commercdo engage government, business and community
stakeholders in a process of identifying, prioritizing and
Implementing actions that will enhance the quality of life in
the Greater Richmond Regidne
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Capital Region
Collaborative

A Not another visioning process
A Sustained ongoing effort
A ldentify existing efforts

A How can collaboration between government
and business help these efforts?
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Prototype Topic Areas

The Organizing Team identified these topics to
test whether the CRC framework could
produce actual positive results:

A High Speed Rall

A Early Childhood Education
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High Speed Rail

Unanimous regional support for the extension of high speed rail fro
Washington, DC to the Richmond Region.
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Early Childhood Education

Information Gathering
School Superintendents
Public and Private Providers

Smart Beginnings Program (United Way)
School Readiness Planning Effort

Event/Forum

School Board Members, Superintendents, Elected Officials and
Managers/Administrators

Request for Proposals
Funding for Local Planning Efforts
Managed by CRC Organizing Team
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ldentifying regional priorities

Strateqic Priorities Development Process

Collect : Gather
Priorities in Adgregate [ Develop Broad
and Top :
Focus : . Strawman Community
Synthesize Priorities
Groups Input

- Gather information

- Identify priorities with most support

- Organizing Team gleans top priorities from results

- Due diligence to flesh out priorities and make action

- Gather broader feedback from public




Capital Region Collaborative
Focus Groups

The CRC is gathering input from multiple representative groups to
develop an initial set of strategic priorities for the Capital Region of Virginia

Participant Groups Representation
Executive Roundtable Richmond leadership
Management Roundtable and _

Business Councils Governmental leadership
Leadership Metro Richmond

Alumni Religious leadership

HYPE (Helping Young
Professionals Engage)

RRPDC Small and Large CEOQOs and business leaders
Jurisdictions Committees

Asian Chamber

Non-profit organizations

Young professionals

Hispanic Chambers Minority leadership
Metro Business League
Faithbased Community
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Aspirations for the Regionsamples)
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A Low poverty outside of Richmond and community

partnerships




