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CAPITAL REGION 

COLLABORATIVE
ά¢ƘŜ /ŀǇƛǘŀƭ wŜƎƛƻƴ /ƻƭƭŀōƻǊŀǘƛǾŜ ƛǎ ŀ ŎƻƻǇŜǊŀǘƛǾŜ ŜŦŦƻǊǘ 
between the Richmond Regional Planning District 
Commission and the Greater Richmond Chamber of 
Commerce to engage government, business and community 
stakeholders in a process of identifying, prioritizing and 
implementing actions that will enhance the quality of life in 
the Greater Richmond RegionΦέ
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Capital Region 

Collaborative

ÂNot another visioning process

ÂSustained ongoing effort 

Â Identify existing efforts

ÂHow can collaboration between government 
and business help these efforts?



Capital Region Collaborative
Prototype Topic Areas

The Organizing Team identified these topics to 
test whether the CRC framework could 
produce actual positive results:

ÂHigh Speed Rail

ÂEarly Childhood Education



Capital Region Collaborative
High Speed Rail

Unanimous regional support for the extension of high speed rail from 
Washington, DC to the Richmond Region.

Press conference at Main Street Station in Richmond to 
present these resolutions of support to Governor Kaine.  

Â 20 identicalresolutions of 
support
Â CRC Organizing Team
Â RRPDC Board
Â RAMPO Board
Â Greater Richmond Chamber
Â ф ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ .ƻŀǊŘǎ
Â 7 Chamber/Business 

organizations in the Richmond 
Region



Early Childhood Education

Information Gathering
School Superintendents
Public and Private Providers

Smart Beginnings Program (United Way)
School Readiness Planning Effort

Event/Forum
School Board Members, Superintendents, Elected Officials and 
Managers/Administrators

Request for Proposals
Funding for Local Planning Efforts
Managed by CRC Organizing Team 



Capital Region Collaborative
Identifying regional priorities

Strategic Priorities Development Process

Collect 

Priorities in 

Focus 

Groups

Aggregate 

and 

Synthesize

Identify 

Top 

Priorities

Develop 

Straw-man

Gather 

Broad 

Community 

Input

- Gather information

- Identify priorities with most support

- Organizing Team gleans top priorities from results

- Due diligence to flesh out priorities and make actionable

- Gather broader feedback from public



Capital Region Collaborative
Focus Groups

Executive Roundtable

Management Roundtable and 
Business Councils

Leadership Metro Richmond 
Alumni

HYPE (Helping Young 
Professionals Engage)

RRPDC Small and Large 
Jurisdictions Committees

Asian Chamber

Hispanic Chambers

Metro Business League

Faith-based Community

Richmond leadership

Governmental leadership

Religious leadership

Non-profit organizations

CEOs and business leaders

Young professionals

Minority leadership

Participant Groups Representation

The CRC is gathering input from multiple representative groups to 

develop an initial set of  strategic priorities for the Capital Region of  Virginia



Capital Region Collaborative
Aspirations for the Region (samples)

Exceptional Quality of 
Life

Â Clean air, clean water
Â Healthy population
Â Strong support system 

for children
Â Robust and integrated 

mass and public 
transportation system

Â Safe
Â Educational 

powerhouse 
recognized nationally

Â Sustainable and Green 
environment

Â Low poverty

Externally Attractive 
and Inclusive

Â Strong nationally 
known brand

Â Diverse population 
and culture

Â Favorite tourism 
location

Â Relevant for all ages 
and lifestyles

Â Thriving, historic, and 
vibrant downtown

Â James River resource 
recognized and 
sought within and 
outside of Richmond

Economically Vibrant

Â Skilled and sought 
workforce

Â Region can target and 
attract businesses

Â Low unemployment
Â Self-supporting region 

(not insular, but self-
supporting)

Â Entertainment hub
Â Balanced economy
Â Strong partnering 

across region
Â Business, government 

and community 
partnerships


