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OVERVIEW & AGENDA

• Bui ld ing a program budget

• Managing your program 

budget

• Budget ana lys is  & 

pro ject ions

mailto:paula@cspdc.org
https://docs.google.com/spreadsheets/d/1QOVrvSFW9jCajAenVhnTprcoogVn2Fh_/edit?usp=sharing&ouid=100617516810513299654&rtpof=true&sd=true


WHY SHOULD 
PROGRAM 
MANAGERS & 
PLANNERS MANAGE 
BUDGETS?

• Know how much money you have

• Operate programs ef fect ive ly  & ef f ic ient ly

• Ensure programs are adaptable & res i l ient

• Be a better  p lanner /  program manager



PROGRAM BUDGET MANAGEMENT PROCESS

BUILD YOUR 
BUDGET

RECONCILE 
EXPENSES

RECONCILE 
PAYMENTS

TRACK YOUR 
EXPENSES

SUBMIT 
REIMBURSEMENTS



REVENUES

• Federa l  and/o r  S ta te  G ran t  Funds

o What  i s  the  loca l  ma tch  % requ i red?

o What  re s t r i c t i ons  come w i th  these  f und ing  t ypes?

• Loca l  Funds

o How and  when  w i l l  you  acqu i re  these  f unds?  Th rough  agency  a s ses sment s ?  
I nvo i c ing?

• Fee  fo r  Se r v i ce  

• Other  Revenue  Sources



EXPENDITURES

PERSONNEL 
COSTS

Salaries & Wages

Fringe Benefits

How many people will 

charge staff time to 

this program and what 

are the costs 

associated with their 

time?

AGENCY COSTS

Indirect Costs

Can you charge 

indirect costs to this 

program? What is your 

agency's approved 

indirect rate?

CONTRACTED 
COSTS

Consultants/ 

Professional Services

Will a part of the work 

for this program be 

conducted by someone 

outside of your 

agency? What will 

those costs be?

DIRECT 
EXPENSES

Operating Costs

What are the direct 

expenses you will incur 

during the budget 

period in order to 

operate your 

program?

CONTINGENCY

Contingency or 

Reserve Funds*

Does your funding 

source allow funds to 

be allocated for 

contingency or 

reserves? 

* I f  you r  agency  mus t  have  a  ba lanced  budge t  and  you  a re  cons ide r ing  i nc lud ing  
con t ingency,  t a l k  w i th  you r  F inance  team abou t  how to  reco rd  unea rned  revenue .



BUILDING A PROGRAM BUDGET

Methods for building your budget:

• Budget informs funding

• Funding informs budget



MANAGING THE BUDGET - GENERAL

• Tracking by program (general)

• Enter expenses as you incur or encumber them 

• Compare your records to GL report 



MANAGING THE BUDGET - DETAILED

• Tracking by expense category (detailed)

• Enter expenses as you incur or encumber them 

• Compare your records to GL report 



RECONCILING 
THE BUDGET

• Periodic check point throughout the year 

(e.g. monthly, quarterly)

• Compare your records to GL reports

• Make corrections sooner than later



MANAGING REIMBURSEMENTS/PAYMENTS

• Track your drawdowns/payments/claims as you process them

• One more level of reconciliation – between your records and your funding agency

• Easy snapshot of how much you have left

• Can use it for budget projections



BUDGET 
ANALYSIS & 
PROJECTIONS

• Analyze your budget to look for trends; find efficiencies

• Build projections based on historic and current data 

(e.g. GL reports, payroll reports, CPUI, industry trends)

• Inform future budgets



QUESTIONS?
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