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Agenda
MANAGING A BUDGET

• Working Budget

• Amending Budget vs Variances

• Budget – Plan and prioritize the 

organizational needs

• Q&A

BUILDING A BUDGET

• Board Roles
• Strategic Plan
• Annual Budget

• Budget vs Accounting
• Traditional vs Zero Based Budgeting
• Budget Timeline

• Establish Local Government Rates
• Approve Budget



Board Roles Include

• Setting the direction of the PDC

• Strategic Plan

• Strategic Plan Adaptability

• Budget Approval

• Prioritizes Direction

• Financial Accountability and 

Sustainability

(Budgeting vs Accounting)

Baton Rouge City Councilman, 

“Bones” Addison, “if you aren’t 

willing to spend money on it, it isn’t 

a priority”!

https://gwregion.org/wp-content/uploads/2022/03/Strategic-Plan-Online-Version.pdf
https://gwregion.org/wp-content/uploads/2022/03/Strategic-Plan-Online-Version.pdf
https://gwregion.org/wp-content/uploads/Strategic-Plan-Update-2024-10.28.24.pdf
https://gwregion.org/wp-content/uploads/Strategic-Plan-Update-2024-10.28.24.pdf


Annual Budget Process

• Never Ending – Constantly using working budget to plan for next 

year’s budget

• August/September – Board approval of local government 

contribution rate request

https://gwregion.org/wp-content/uploads/8a_Combined.pdf
https://gwregion.org/wp-content/uploads/8a_Combined.pdf


Annual Budget Process

• January – Begin working with staff and Executive Committee on 

next year’s budget

• Traditional vs Zero Based Budgeting

• April – Introduce draft budget to Board

• May – Ask for approval of Budget

• June – fall back month to approve

• July 1 – Implement budget

https://gwregion.org/wp-content/uploads/8a.-i.-GWRC-Budget-Update-Presentation.pdf
https://gwregion.org/wp-content/uploads/8a.-ii.-GWRC-Resolution-25-25-FY26-Operating-Budget.pdf


Managing your budget

• July – Monthly Reporting to Board

• August -  monthly working budget

• Amending vs Variances

• Quarterly review with staff

• November – Annual Financial Report (Audit)

https://gwregion.org/wp-content/uploads/6a.-2025-09-GWRC-Financial-Report-1.pdf
https://gwregion.org/wp-content/uploads/FY26-Working-Budget-VAPDC.xlsx
https://gwregion.org/wp-content/uploads/7c.-Draft-Report-GWRC-FY25-1.pdf
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What NOT to do

• Have Director or Finance report hours only according to available 

program funds

• Don’t add unknown revenues to balance the budget

• Don’t pass a budget and forget about it

• Don’t change your budget without Board approval

• Do have written policies for budgetary expense approvals, etc.

• Utilize your financial auditor for guidance

• Stay abreast of GASB changes

• Constantly review funding agreements and for financial and 

procurement requirements including OMB’s Super Circular



Questions?
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