
 

December 2025 Update
 

 

New River Valley
Metropolitan Planning
Organization Completes
Long-Range Plan
 

The NRV Metropolitan Planning Organization
was created following the 2000 Decennial
Census, as a requirement of the Federal-Aid
Highway Act.  The MPO receives federal

funding to ensure regional cooperation in transportation planning and directs spending
towards projects that are identified in its Long-Range Transportation Plan (LRTP).  The
Federal Highway Administration requires LRTPs to include a constrained list of major
roadway, non-motorized system improvements, and travel demand management projects,
based on historical funding scenarios. In Virginia’s New River Valley, the MPO planning area
includes the Towns of Blacksburg and Christiansburg, the City of Radford, and the urbanized
areas of Montgomery and Pulaski Counties.

 

The 2050 LRTP update includes transportation priorities that are anticipated to occur over the
next 25 years. The constrained list of projects was developed by local government planning
and engineering department staff, the MPO’s Technical Advisory Committee, and public
input.  The Regional Commission was pleased to support the NRVMPO and its staff to
complete the 2050 LRTP update. 



 

For more information, please contact Elijah Sharp at esharp@nrvrc.org.  

 

 

Regional Commission
Staff Retreat
 

Each fall the Regional Commission staff
takes time to focus on our team by
learning about each other and share in
fellowship through a retreat. This year,
Dr. Sharon Scott, retired CEO of the
Montgomery County Chamber of
Commerce, led the group through the 6 Types of Working Genius by Patrick
Lincioni. Following a pre-retreat assessment, Dr. Scott presented the Working Genius
framework, shared individual results, then the staff met in teams to discuss their genius types
in greater detail. The new language learned through the Working Genius was quickly adopted
in our internal conversations! Following our learning with Dr. Scott the team headed over to
Paint n' Fun Ceramics to create masterful works of art! This year the Regional Commission
team conducted a food drive in conjunction with the retreat and items were donated to Instill
Mindfulness in Pulaski, a partner organization engaged with the NRV Recovery
Ecosystem. You can learn more about Instill Mindfulness here.

 

 

Virginia Disaster
Assistance Fund
 

The Virginia Disaster Assistance Fund
(VDAF) was created by the Virginia
General Assembly to fill the gap
between what people have received
through insurance, state and federal
funds, and what is needed to recover
from the storms that devastated the
area. More information can be found

GOVA Region 2
State of the Region
 

On October 29th, the New River
Valley, Roanoke-Alleghany, and
Greater Lynchburg regions
celebrated the GO Virginia
program's impact in Region 2 since
2017 at the Taubman Museum of Art
in Roanoke. The event brought
together council members,
economic developers, higher
education leaders, and government
officials to discuss the program’s
benefits, including boosting
Virginia’s economy by creating high-
wage jobs.

 

Jason El Koubi, president and CEO
of the Virginia Economic
Development Partnership, gave the
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by visiting https://nrvrc.org/virginia-
disaster-assistance.

 

For more information, please contact
Patrick Ford, pford@nrvrc.org or 540-
838-8012.

keynote speech on GOVA Region
2's and Virginia's key economic
successes and challenges. Sarah
Lyon-Hill, director of research
development for the Virginia Tech
Center for Economic and
Community Engagement (CECE),
shared information about the 2025
Growth and Diversification Plan
update for the region.

 

﻿For more information, please contact
Emma Carol, ecarroll@nrvrc.org.

 

 

Winter is Coming: New Thermal Shelter Options in the
New River Valley
 

As temperatures drop, thermal shelters offer a secure, heated space with basic necessities
and overnight support for adults.

 

For several years, New River Community Action’s To Our House program has partnered with
rotating volunteer churches, hosting up to 14 adults for two weeks at a time and providing
evening meals.

 

This winter, Rest & Rise Pulaski, modeled after To Our House, expands support in Pulaski
County starting December 15th with a ribbon cutting at Anderson Memorial Presbyterian
Church. A collaborative effort led by Terrie Sternberg of the Pulaski Ministerial Association,
Patricia Wheaton of Instill Mindfulness, and the NRV Recovery Ecosystem's Housing
Technical Team, it will host up to 10 Pulaski-based adults in rotating volunteer church sites.

 

Rooted in faith, service, and community care, Rest & Rise Pulaski provides temporary shelter,
comfort, and resource connections for individuals experiencing homelessness, helping them
rise toward a more stable future.

 

For accommodation inquiries for either program, call NRCA’s Intake Hotline at (540) 320-
1273. 

 

For more information, please contact Anna Champion, achampion@nrvrc.org.
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Partner News
 

 

Floyd C4 Program
 

The Floyd County Economic
Development Authority (EDA) recently
held its eleventh annual Floyd C4:
Creators, Curriculum, Coaches,
Challenge program. Participants
received training in marketing, financial
planning, product development, and customer service, along with one-on-one support from
the Small Business Development Center (SBCD), SERCAP, and other regional partners.

 

The program concluded with “Pitch Night,” where entrepreneurs presented their business
ideas for a chance to receive capital grants. Regional Commission staff again served on the
judging panel and reviewed several strong, creative submissions that highlighted Floyd
County’s growing entrepreneurial community.

 

Congratulations to the 2025 Floyd C4 winners:

·     First Place: Thrive Hive: Smoothie & Juice Café
·     Owners: Karina Miller and Mitchell Pittman

·     Second Place: WINCare Health
·     Owner: Pamela Logan

·     Third Place (Tie): R&D Floral, LLC
·     Owners: Dulaney Rierson and Rebecca Dabney

·     Third Place (Tie): Kismet Cleaning Co.
·     Owner: Steph Brown

·     Champion of Entrepreneurship Award: Mountain Music Solutions
·     This award, received by Ashlee Watkins and Andrew Small, honors the legacy

of Sandy Ratliff, whose support was instrumental in launching Floyd C4.
·      

These entrepreneurs reflect the creativity and dedication in Floyd County’s business
community. Thank you to Floyd County, the Floyd County EDA, Greater Roanoke and NRV
SBDC, Onward NRV, SERCAP, Chelsey Hodge, and the New River Valley Regional
Commission for supporting this year’s program and participants.
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