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Overview of CPFs

« Each member of the House has the opportunity to put forward 15 to 20
projects, each fiscal year, for the Community Project Fund (CPF).

 These projects range across industry (law enforcement, education,
infrastructure) and need for a locality. Guidance changes year to year on
what is accepted, and will be adjusted as we receive that information.

 For Fiscal Year 2026, the Congressman secured just over $10 million
and while FY 2027 is still in the process, proposed legislation includes
just over $11 million for VA-07.



Most Utilized CPF Accounts

« Community Oriented Policing Services (COPS)
« Emergency Call Boxes — Town of Culpeper for $245,000
» SCSO Vehicle Fleet Radio Replacements — Stafford County for $1,039,000

« Housing and Urban Development (HUD) - Economic Development Initiatives
* Quantico Creek Flood Mitigation — Town of Dumfries for $1,200,000
* Gordon-Barbour Elementary School Improvements — Orange County for $850,000

« Transportation — Highway Infrastructure Projects
* Pedestrian Bridge at Route 1 — Prince William County for $1,000,000
« Harrison Rd/Salem Church Rd Intersection Improvements — Spotsylvania County for $850,000



How to best prepare for the CPF Process

 Look at your CIP, and assess what projects may be good to put
forward.

» The CPF process happens very quickly in the early Spring of
the year. Being prepared makes all of our processes easier.

« Communicate often and early. Reach out and ask questions.
The more we know farther in advance, the best we can assist.
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