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* Intergovernmental Support Agreements (IGSAs) were established through the FY13 National
Defense Authorization Act as formal public-public partnerships agreements between Army
installations and their State, local, or tribal governments for the provision, receipt, or sharing of
installation support services.

* IGSAs are authorized by 10 USC 2679.

Retrieved from Dave Leinberger, Chief, Army Community Partnerships
Deputy Chief of Staff, G-9, (Installations), 703-328-5180, David.j.Leinberger.civ@army.mil
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10 U.S.C. §2679. Installation-support services: intergovernmental support
United States Code, 2020 Edition agreements

Title 10 - ARMED FORCES

Subtitle A - General Military Law (a) In General.—(1) Notwithstanding any other provision of law governing
PART IV - SERVICE, SUPPLY, AND PROCUREMENT the award of Federal Government contracts for goods and services, the
CHAPTER 159 - REAL PROPERTY; RELATED Secretary concerned may enter into an intergovernmental support
PERSONAL PROPERTY; AND LEASE OF NON- agreement, on a sole source basis, with a State or local government to

EXCESS PROPERTY
Sec. 2679 - Installation-support services:
intergovernmental support agreements

From the U.S. Government Publishing
Office, economies of scale, including by reducing costs.

provide, receive, or share installation-support services if the Secretary
determines that the agreement will serve the best interests of the
department by enhancing mission effectiveness or creating efficiencies or

(2) An intergovernmental support agreement under paragraph (1)—
(A) may be for a term not to exceed ten years; and

(B) may use, for installation-support services provided by a State or local
government, wage grades normally paid by that State or local government.
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(3) An intergovernmental support agreement under paragraph (1) may only be used when the Secretary
concerned or the State or local government, as the case may be, providing the installation-support services
already provides such services for its own use.

(4) Any contract for the provision of installation-support services awarded by the Federal Government or a
State or local government pursuant to an intergovernmental support agreement provided in subsection (a)
shall be awarded on a competitive basis.

(b) Effect on First Responder Arrangements.—The authority provided by this section and limitations on the
use of that authority are not intended to revoke, preclude, or otherwise interfere with existing or proposed
mutual-aid agreements relating to police or fire protection services or other similar first responder
agreements or arrangements.

(c) Availability of Funds.—Funds available to the Secretary concerned for operation and maintenance may
be used to pay for such installation-support services. The costs of agreements under this section for any
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fiscal year may be paid using annual appropriations made available for that year. Funds received by the /
Secretary as reimbursement for providing installation-support services pursuant to such an agreement shall &
be credited to the appropriation or account charged with providing installation support. :
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IGSA Benefits

IGSA Explained — In Plain Terms
An IGSA is like a handshake agreement
with structure that has a formal
arrangement where a military base and a
local government team up to share
services or get help with things like
repairs, maintenance, or even
professional support.

Instead of the military going through a
long federal contracting process, the base
can work directly with a local government
that already provides those services in the
community. This can include things like:
*Road repairs

*HVAC maintenance

*Waste management

*Groundskeeping

*Engineering and design services
*Product purchases

Why It Matters:
Saves Money: Local governments can
often provide services at lower cost
than traditional contractors.
Faster Response: Eliminates red tape
and speeds up service delivery.
Strengthens Community Ties: Builds
goodwill and cooperation between the
installation and surrounding
jurisdictions.
Improves Mission Readiness: Keeps
facilities running smoothly so service
members can focus on the mission.
One Agreement — Many Services
Faster & More Cost-Effective

Think of an IGSA as “buying local” for the base but with accountability and shared benefit.
It’s a win-win for the installation and the community.
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IGSA Benefits

Common Touch Points

e Economic Benefits and Cost
Savings

e Strategic Regional
Collaboration

* Improved Government and
Community Relationships

» Efficiencies

* Mission Capacity

* Installation and Family

Resilience

Partners

* Job Creation

* New Revenue Stream

* Increased Buying Power and
General Funds

* Improvement of Operations
and Infrastructure

* Higher Credit Ratings

e Jobs and Money Stay Local

e Total Maximum Daily Load

(TMDL) credits
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* Mission Sustainment

e Strengthened
Community Bonds

* Improved Installation
Operations, Facilities,
Infrastructure, and
Services

e Efficient Path to Acquire

Installation Support

Services




IGSA Authorit

10 USC 2679

NVRC Process Military

Installations

Installation submits IGSA Vendor delivers order & Installation POC confirms
Support Request Form? to provides delivery delivery
NVRC receipts/tickets

NVRC reviews installation NVRC places order(s) for
requirement and prepares goods, services, supplies,
RFQ’ product, service

Vendor invoices NVRC &
NVRC Pays vendor

o NVRC confirms °
NVRC prepares RFQ installation POC to receive

package and sends to order RS INVOICES b
Installation®
vendor o Vendor coord. Base
access i
°
NVRC prepares quote with . . R P‘.DC SELE NVRC sends Installation
St Ay g Sy Installationvalidates payment remittance to POC confirmation of °
pp . ; requirement & cost NVRC according to invoice .
installation for review 3 payment received
package
°
"NVRC sends a copy of the DD Form 250to prefill billing information in preparation for invoicing.
2The invoice package to the installation includes completed DD Form 250, NVRC invoice, copies of vendor invoice(s), copies of delivery receipts/tickets o

*Installation required to make payment within 30-days.
‘See copy of NVRC Intake Form on slides 3 to 6 of this presentation.

* Counties

Morthern Virginia Regional Commission

Collective Gain

Mission Readiness (Military Installations)
Optimizes Existing Capacity (Economies of Scale)
Stronger Military-Community Partnerships
Enhanced Regional Planning & Infrastructure
Investment

Reduces redundancy and improves service
delivery

Streamlined service delivery

For a term up to 10 years

Contracting Mechanism
(15 vIrc “ * VDOT

e Other Sources
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Use Case — REPI Challenge

3. Protect MCB Quantico Main Gate Access along Fuller Road to Reduce Flood Impacts (MIRR Ph1, Q.4)

(Little Creek (REPI 2.0 Planning) (Quantico/Prince William County))

Overview:

» Strategy Q.4 is a master strategy addressing
flood mitigation along Fuller Road and Fuller
Heights Road, spanning from I-95 to midway
into Main Side.

« Little Creek serves as the installation
boundary, cutting through the area and
impacting adjacent communities and assets.

Critical Access Concern:

* Fuller Road provides primary access to MCB
Quantico’s Main Gate, but flooding disrupts
entry, impacting base operations and
regional transportation.

» A coordinated mitigation strategy is essential
to protect access, minimize physical damage,
and prevent broader regional disruptions.

Strategic Outcomes:

* Findings will support future funding requests
for implementation.

* Ensure infrastructure improvements align
with regional resilience planning
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Evaluation Criteria Score

Strategy
Total

Mission 00000 Score
environmental (@) @) ﬂ 2
Social o0

Economic o0

implementation @ ()

Estimated ROM Cost

Range

$$5%$

Strategy Timeframe

$ <$1M

$$ $1M - $5M
$$8 $5M - $10M
$$5S $10M -$15M
$$888 > S15M

2 P

> 4

Short Mid
0-7 years 7-15 years

Long
+15 years

Project Lead
Partnering Installation

Partners

* Prince William County Departments of Public Works;
Planning and Zoning; Transportation

+ VDOT

« NVRC

Potential Funding Sources

U.S. DoD Readiness and Environmental Protection
Integration Program

U.S. DoD Defense Community Infrastructure
Program

U.S. DoD Operation & Maintenance Appropriations
U.S. DoD Military Construction

USACE Continuing Authorities Program: Emergency
Shoreline and Streambank Protection Projects
(Section 14)

USACE Continuing Authorities Program: Section 205:
Small Flood Damage Reduction Projects

USDA Watershed and Flood Prevention Operations
Program

NFWS America the Beautiful Challenge

U.S. DHS - FEMA Building Resilient Infrastructures
and Communities

U.S. DoT Rebuilding American Infrastructure with
Sustainability and Equity Discretionary Grant
Program

NOAA'’s Transformational Habitat Restoration and
Coastal Resilience Grants Under the IIJA

Virginia Community Flood Preparedness Fund
VEDP Transportation Partnership Opportunity Fund
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