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RVARC Special Alert
With the safety and wellbeing of our community and our
employees in mind, some of the staff of the Regional
Commission will be out of the office for the next two weeks.
This is in response Governor Northam’s request for social
distancing and teleworking and the Regional Commission’s
COVID-19 Response Plan. Staff will be checking emails and
teleworking from home during this time. Everyone please stay
healthy as we all work through this health emergency.

RVARC: A Statement on COVID-19

At this time, the Regional
Commission understands
that many of our local
government partners and
their business
communities are working
hard to address the
threat of COVID-19,
including retaining
continuity of operations
with constituents and
customers. For many of
you, we understand this
means that you may be considering telework programs for some or all of your
employees, perhaps for the first time ever.
To that end, we want to let you know that the Commission's RIDE Solutions
program, as the region’s Commuter Assistance Program, can help you and
your business community set up telework programs quickly and tap into free
resources to get employees online and productive. As always, RIDE Solutions'
support is absolutely free of charge to both employers and employees – as a
program of the Commission funded in part by the Department of Rail and
Public Transportation, their mission is to assist employers in addressing
mobility challenges – including the challenges of moving people during a
pandemic.
Here are a few things RIDE Solutions has provided so far:
• A website with an ongoing list of free resources and news items to help

employers get started quickly: www.ridesolutions.org/telework
• Virginia’s Telework!VA program also offers a plethora of resources and

e-learning modules to help businesses tackle telework:
www.teleworkva.org
• Best Workplaces for Commuters has created a helpful .pdf with
guidelines for employers: https://www.bestworkplaces.org/wpcontent/uploads/2020/03/Teleworking-during-Emergencies.pdf
• RIDE Solutions has created a 7 minute video on implementing telework
in a crisis: https://www.youtube.com/watch?v=eLhezu6JTrA
RIDE Solutions can provide one-on-one assistance, in person or by
phone/teleconference, to you and other organizations seeking to start a
telework program. If you need assistance, please contact the RIDE Solutions
Program Director, Jeremy Holmes, at jholmes@rvarc.org or 540-342-9393.

As always, please reach out if there is anything the Regional Commission can
do to help.
-- Wayne Strickland, Executive Director

Example Policy: Roanoke Valley-Alleghany Regional Commission

The Commission is prepared to offer telework on a limited basis under the
following circumstances:
• An employee has a child, spouse, or other household member that is
presenting symptoms which could be reflective of COVID-19.
• Area school systems close requiring an employee to be available for
childcare.
• A shutdown of the office, in whole or part, is recommended by an agency
such as VDH or the Governor’s office.
If a telework option is implemented, staff should be prepared to be available by
phone and email to all customers, stakeholders, and other staff during the
same hours as a normal workday. Staff should prepare for the possibility of
telework with the following steps:

• Assure access to a laptop or be prepared to set up your desktop at
•

•

•

•
•

home.
Make sure critical files are stored in Sharefile or other cloud service
rather than on your local device. If necessary, staff can access these
documents through their personal computer, though keep in mind that
this may open up that personal computer to FOIA and similar requests.
Be familiar and comfortable with Microsoft Teams. All staff has access to
Microsoft Teams through your Office 365 account. Teams will allow the
creation of one-on-one and group chats, project management, and other
tools that will allow staff to communicate regardless of where you
are. You probably have Microsoft Teams on your PC already, but if not
you can visit https://teams.microsoft.com/downloads to download and
install.
Prioritize your workload so that critical projects that can only be done inoffice are handled first, and projects that can be taken home are deferred
as potential telework tasks.
Be familiar with the *72 call forwarding process, and keep Jackie’s most
up-to-date list of staff contact information handy.
Before beginning your telework period, be sure to update your office
voicemail and away message to notify callers that you are teleworking,
the best way to contact you, and the extended time to return calls and
messages.

If your workload does not lend itself to telework but you have concerns about
possible virus transmission, please speak to your supervisor or the Executive
Director about alternative schedule arrangements.
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