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Cultivating Regional Partnerships to Address
Challenges in Housing Affordability

VAPDC Summer Conference, Norfolk

July 26, 2023



Issues mmn Housing Affordability

» Sky-high house price
* High demand / slow supply
* Market focused on supplying at the upper end of the income spectrum

» Unprecedented affordability gap (income vs house price)

* Loss of NOAH
* Filling the demand -supply gap by rehabilitation/flipping of NOAHSs

» Rehabilitation of rental properties > rent hike > evictions

~~
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Issues mmn Housing Affordability

* Accelerated neighborhood transformation

« Cost of living not attainable for long -time residents / selling out is too

attractive

 Demographic transformation

* Racial disparities iIn home ownership

 Low home ownership among BIPOC households

* |ncome disparity > BIPOC buyers priced out in the current market

~~
WPIgnP!A, PlanRVA is where the region comes together to lookahead.



Housing Price Comparison :2017 vs 2022

Median House
Price m 2017
and 2022
(adjusted for
in flation)

Where the region comb
together to look ahead.

A comparison: Median House Value for Chesterfield, Henrico and Richmond City: 2017-2022

$ 371,000 i
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Our multi-faceted role as a PDC

* Highlight / uplift relevant issues

* Provide data/technical support, and deep -dive research
» Stakeholder engagement  —building consensus

* Convene, encourage collaboration and partnerships

» Mediate / provide grant assistance

Pl?n% PlanRVAis where the region comes togetherto lookahead.



Our pursuit for a deeperunderstanding of the 1ssue

* Market Value Analysis (MVA)

 Deeper understanding of the affordability problem
* Market characteristics and trends
 As a Regional PDC, PlanRVA:
 Collaborated in the development of MVA
 Convened local government leaders and regional stakeholders

 Communicated MVA outcomes through dashboards and storymaps

~~
WPIgnP!A, PlanRVA is where the region comes together to lookahead.


https://storymaps.arcgis.com/collections/904ebc3c562344da8377ee1eacd7ece5?item=2
https://storymaps.arcgis.com/collections/904ebc3c562344da8377ee1eacd7ece5?item=1
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MVA Market Characteristics

Average Characteristics for Richmond Area Market Types

. Percent
. . Housin Percent . .
Median Sales SalesPrice PercentBank Owner Percent Percent Vacant Units fr Residential Residential
Price 2019- Variance, Sales,2019-  Occupancy, Subsidized Residential, Ac:rep parcels Built Parcels with
2021 2019-2021 2021 2015-19 Rental, 2021 2021 2015- i 9 2 Permits
Number 008-up 2019-21
of Block
Groups*
- 49 $576,635 063 2% B6% 1% 0% 28 12% 17%
B 32 S478,570 094 4% 29% 22% 2% 21149 2% 10%
E a7 $327,392 037 4% 84% 3% 1% 31 4% 9%
D a0 $258,893 0.80 o% 34% 6% 1% 2.0 L% 2%
E 102 5227432 037 7% 21% L% 0% 25 3% b%
F 18 5209868 050 23% 9% 9% 7% 449 3% 15%
G 44 5209328 081 11% 44% 96% 3% 50 5% 10%
H 41 $130,615 077 12% 42%, 9% 3% 53 2% 5%
I 14 $103.375 107 10%: 23% O5%: 4% 5.7 4% 6%
Block Group
Avg. a57 5292 BBS 0.60 7% 62% 17%: 2% 53 4% Q%

*Totals includeblock groups that were splitto better categorize the market .
Plan . . ] REINVESTMENT
e i IL/' PlanRVAis where the region comes togetherto lookahead. . FUND
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Housin g\Affordability: 80%}1 Med HH Inc
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Housing Affordability: 150% AMI
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Housmg Affordablhty 120% AMI
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Housing Affordability: 100% AMI
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lity: 80% AMI
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Housing Affordability: 50% AMI
b7

s b ur g

Housing Jour A

=i p{at e > Hi¢
Affordability Wattlefgid =
AMI_50 - s
" Affordable o
Unaffordable @ »

City of Richmond, VG|NLFI HERE, Garmin, SafeGraph, FAQ, METI[EI;QEIASA
R-USGS

. <all other values>
USGS, EPA, NPS, Esri, CGl

Where the region comb
together to look ahead.



Black or African American

Ra C ia 1 White Non-Hispanic
Disparity
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D i S p a r it y Home Purchase Application Outcomes for Home Purchase Application Outcomes for

White Applicants, 2019-20* Black Applicants, 2019-20*
ln A C C e S S Originated Withdrawn Originated Withdrawn
Loans Rejected Apps Apps Total Apps Loans Rejected Apps Apps Total Apps

to
Mortgage

Yellow 1,159 75 215 1,449 Yellow 624 122 826
Markets 80% 5% 15% 100% Markets 76% 10% 15% 100%
Orange 411 21 59 521 Orange 299 59 52 410
Markets 85% 4% 11% 100% Markets 73% 14% 13% 100%
16,513 780 2,351 19,644 4,177 589 842 5,608
All Markets All Markets

84% A% 12% 100% 74% 11% 15% 100%

Home Purchase Application Outcomes for Applicants Where Race Not Home Purchase Application Outcomes for Applicants (all other races),
Reported, 2019-20* Withdrawn Total 2019-20* Withdrawn Total

Originated Loans Rejected Apps Apps Applications Originated Loans Rejected Apps Apps Applications

296 35 57 388 Yellow 136 9 18 163
144 19 32 195 Orange 41 6 7 54
All All
- Markets 3,486 302 720 4,508 Markets 2,328 188 499 3,015
P«hlek'h‘,% *OnlyIncludes first lien, home purchase applications for owner-occupied single-family homes



Income Disparity
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Neighborhood Transformation
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Neighborhood Transformation
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y 4

Displacement The Displacement Risk Ratio (DRR) is calculated by taking the ratio
Risk between median sales prices over time and the income of a long-term

Rati resident at a fixed point in time (2010) and annually adjusted using the
atio Consumer Price Index.

Neighborhood Transformation

Sample Displacement Risk Ratio

Median Home Sale Pricey, yr,

DRR = Median Family Income (inflation adjusted)

— Area Trend

High or rising DRR values signal longtime residents, or new residents with
incomes like those of legacy residents, may be experiencing displacement
pressure associated with elevated housing prices.

Negative or declining DRR values indicate that housing prices are not
keeping pace with larger market trends, which in weak or fragile markets
may signal housing market decline.

-~ & REINVESTMENT
PlanRVA, o, & FUND



Neighborhood Transformation
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It takes a village to move mountains

 Market Value Analysis — Richmond Memorial Health Foundation
* Richmond WORTH Collaborative — LISC Virginia + Partners
 Employer Assisted Housing Initiative — Henrico County

« PDC Housing Grant -— Virginia Housing + Partnership for Housing Affordability

~~
WPIgnP!A, PlanRVA is where the region comes together to lookahead.



W.O.R.T.H

Wealth Opportunities Restored Through Homeownership
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WELLS

vhteel WORTH Challenge:

Creating 5,000 new BIPOC homeowners by
December 2025

LISC Virginia received a planning grant and

. 3 - e (50 III"IIJ’EJJ'"IJ.:I_ _ ESv i) -
led the planning process for the Richmond L Ve R —

region

Richmond was one of 8 plans selected for
a $7.5 million implementation grant

Funds support new and enhance existing
programs and organizational activities.

VIRGINIA



Wells Fargo
WORTH
Initiative:

Minimum
Criteria

Must address challenges that require
longer-term systems changes

At least 25% of the targeted 5,000 BIPOC
homeowners created at 80% (AMI) and the
majority up to 150% AMI

Multi-Sector Collaborative. Each ’
Collaborative member and partner
organizations must have specific roles and /

responsibilities
R

VIRGINIA



CRATER PLANNING
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Denial rates by race/ethnicity and locality

Denial rate by race/ethnicity and locality in 2020

Black or Hispanic or ‘ ) Another race/ White,
] x . Asian Joint s - )
African Ameri.. Latino multiracial non-Hispanic

Chesterfield County
Colonial Heights City
Henrico County
Hopewell City

Petersburg City

Richmond City

Source: 2020 Home Mortgage Disclosure Act data.
Note: The Richmond MSA AM! in 2020 was $89,400. Denial rate is the total number of loans denied versus total number
of loan applications excluded applications withdrawn or applications closed for incompleteness.

ISC

VIRGINIA



Top Barriers
ldentified

ISC

VIRGINIA




Selutions; Strategies; and Priorities

Housing
Sustainability

Equitable

l Homeownership

Credit and

1SC

VIRGINIA



W ORTH: Data / Technical Assistance I ‘

Organization — T .
[anc | Total Clients Intake Timeline Race
T0
| HOME | 64 62 NOTESPONSe o 119 19725
| SEDHC ] 60 27 MHPI 4 o.17%
| H ] '
49 49 49 a8 Mixed g 27 143
Program = ‘; =L
New BIPOC Homeowner Black  ———————
| CCA+Mortgage Financi... | 39 a4 = 22531%
| DPA+Mortgage Financ... | o Asian g 1o 2.49%
. 32
30 B
Mo Financi
[ rgage rinancing ] i} 100 2m 3100 400 S
Program = . Ethnicity
10
(blank) %0 10 _ _
3 I Mon Hispanic 41
40 5% 49 5["'}5
Mortgage.. g o>, [ 7T
= = . — Eull (n =t = ] = w] L =
Homebuyer... % 20. '33'3'5 3 | = g 3a|/l= 2 & a 2 8 =5 @ I | T g HEIES BTTEE h 98 16.23%
DPA +. % 29 14% atrl Qtr2 Qtr3 Qtrd Qtrl Qtr2
Hispanic h 2 e
2022 2023
CCA +.. L L
132%, 8
’ t = o 100 200 200 400 500
Average Household Income Baseline Credit Score - Average DPA Disbursed - Total Age Group

20-29

68,243 846,555 o —

I3 T7%
1095 O 13

I

Purchase Price - Average Baseline DTI - Average DPA Received - Average 00— i T
60-69 51
70-73 B7iiex e
$235,219 54,601
I:.I . 50 100 150 200 250

Plgnb PlanRVAis where the region comes togetherto lookahead.



Employer Housing Forum:

Research Support

Wednesday, June 21

Greater Richmond
Employer Housing Forum

How companies can support their
employees and the community

RSVP TODAY

FOVEST chamberfva) LISCVIRGINIA
PISRRVA,  #onrico County  Vignia)

Housing

PlanRVA
r:::::.;.h:;:.s.::z::r,&) PlanRVAis where the region comes together to lookahead.




Richmond’s Major Employers

Company
VCU Health System
Capital One Financial
HCA Virginia Health System

Bon Secours Richmond

Virginia Commonwealth
University

Dominion Energy
Truist
Amazon

Altria Group

Federal Reserve Bank
Richmond

Industry

Health care

Financial services, call
center

Health care

Health care

Public four-year
university
Corporate HQ and
energy

Banking
Online retail

Tobacco products, R&D

Federal reserve bank

Location

Richmond
City

Goochland
Chesterfield

Henrico

Richmond
City
Richmond
City
Richmond
City
Chesterfield

Henrico

Richmond
City

Employees

13,500

13,000

11,000

8,416

7,832

5,433

4,549
4,100

3,850

2,700

Company
Anthem Blue Cross

Wells Fargo

United Parcel Service

CarMax
DuPont

Bank of America

Markel

Verizon Communications Telecommunications

University of Richmond

General Dynamics

Source:Greater Richmond Partnership. RVA Largest Employers April 2022-1.pdf (grpva.com).

Where the region comb
together to look ahead.

Industry Location

Health Insurance Henrico

Banking Richmond City

UPS Freight corp HQ  Richmond City

Corporate HQ and used

Goochland
auto sales

Chemicals and fibers  Chesterfield

Banking and data

Richmond City
center

Specialty insurance Henrico

Richmond City

Private four-year

: : Richmond City
university

Call Center Chesterfield

PlanRVAis where the region comes togetherto look ahead.

Employees

2,655

2,582

2,490

2,475
2,436

1,921
1,886

1,700

1,578

1,450


https://www.grpva.com/wp-content/uploads/2022/05/RVA_Largest_Employers_April_2022-1.pdf

Affordability Gap 2017

Median Annual Income by Occupations - Richmond, VA: 2017
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Affordability Gap 2022

_Median Annual Income by Occupations - Richmond, VA: 2022
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Jobs-Housimmg Imbalance : Henrico

PERCENT AND COUNT OF HENRICO'S
WORKFORCE THAT LIVES ACROSS THE REGION

Henrico N 61,122
Chesterfield | N 31,042 Goochland

Richmond |GG 23,330

Hanover | 14,740

Goochland [J§ 3,193
Powhatan |} 2,500
New Kent [} 2,024

Petersburg || 1,400 Gharles C
tharles City

Prince George || 1,304
Henrico Workforce by

Dinwiddie | 1,174 Home Location (Block
Group)

Hopewell | 1,084 [ Jo-50
[ |51-100

o=
Colonial...| 898 B 10: - 200 *
Charles City | 628 = igi:zgg
0% 10% 20% 30% 40% 50%




Jobs-Housimmg Imbalance : Richmond

PERCENT AND COUNT OF RICHMOND
CITY'S WORKFORCE THAT LIVES ACROSS

THE REGION
Henrico 4,989
Richmond 4,812
Chesterfield , 748
Hanover Powhatan
Powhatan Y (<
'rr New_Kent
Goochland IMenrlGo
New Kent
Petersburg
Prince... Richmond Workforce o
Dinwiddi by Home Location : T
mwieeie (Block Group) ‘: o0 ]
Hopewell ] o0-50 <
. | ]51-100
Colonial... B 101 - 200
Charles City I 201 - 400 Dinwiddie
B <01 - 537

0% 10% 20% 30%
D
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Jobs-Housing Imbalance : Chesterfield

PERCENT AND COUNT OF CHESTERFIELD'S
WORKFORCE THAT LIVES ACROSS THE REGION

Chesterfield 51,688 Goochland

Henrico

Richmond

S
2

Hanover PewhaLT
Powhatan
Petersburg
Dinwiddie

Prince George

Hopewell Chesterfield

Workforce by Home
Colonial... Location (Block
Group)
Goochland 0.5

[ 151-100

New Kent S 101200

Charles City I 201 - 400

Bl 401 -671

0% 20% 40% 60%



Our Role

* Provide research support
* Highlight affordability gap in the region.

* Dispersed workforce —long commutes: Jobs -housing
imbalance.

» Lack of affordability negatively impacts regional economic
competitiveness.

» (Garner support for employer supported housing programs.

PlanRVA,

PlanRVA is where the region comes together to look ahead.



PDC Housing Grant:

Where the region comb
together to look ahead.

Virginia a Planb
Housmg Where the reglon com

* 11 Units completed

* About 22% of targeted homeowner
units completed

PlanRVAis where the region comes togetherto lookahead.
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PlanRVA

Where the region comes
together to look ahead.

PlanRVAis where the region comes together to lookahead.
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