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P la n RVA is  w h e re  t h e  re g io n  c o m e s  t o g e t h e r t o  lo o k a h e a d .

Is s u e s  in  Ho u s in g  Affo rd a b ilit y

• Sky-high house price
• High demand / slow supply

• Market focused on supplying at the upper end of the income spectrum

• Unprecedented affordability gap (income vs house price)

• Loss of NOAH
• Filling the demand -supply gap by rehabilitation/flipping of NOAHs

• Rehabilitation of rental properties > rent hike > evictions
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Is s u e s  in  Ho u s in g  Affo rd a b ilit y

• Accelerated neighborhood transformation
• Cost of living not attainable for long -time residents / selling out is too 

attractive

• Demographic transformation

• Racial disparities in home ownership
• Low home ownership among BIPOC households

• Income disparity > BIPOC buyers priced out in the current market



Ho u s in g  P r ic e  Co m p a r is o n  : 2017 vs 2022
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Median House 
P rice  in  20 17 
a n d  20 22 
(a d ju st e d  fo r 
in fla t ion )

$ 223,200 $ 224,424

$ 193,905
$ 217,000

$ 371,000
$ 349,000 $ 350,000 $ 355,000

66 % 56 %
81 %

64 %
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Ou r  m u lt i-fa c e t e d  ro le  a s  a  P DC

• Highlight / uplift relevant issues

• Provide data/technical support, and deep -dive research

• Stakeholder engagement – building consensus

• Convene, encourage collaboration and partnerships

• Mediate / provide grant assistance



P la n RVA is  w h e re  t h e  re g io n  c o m e s  t o g e t h e r t o  lo o k a h e a d .

Ou r  p u rs u it  fo r  a  d e e p e r  u n d e rs t a n d in g  o f t h e  is s u e

• Market Value Analysis (MVA)
• Deeper understanding of the affordability problem

• Market characteristics and trends

• As a Regional PDC, PlanRVA:

• Collaborated in the development of MVA

• Convened local government leaders and regional stakeholders

• Communicated MVA outcomes through dashboards  and storymaps

https://storymaps.arcgis.com/collections/904ebc3c562344da8377ee1eacd7ece5?item=2
https://storymaps.arcgis.com/collections/904ebc3c562344da8377ee1eacd7ece5?item=1
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Ric h m o n d  MVA 20 22
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MVA Ma rk e t  Ch a ra c t e r is t ic s
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Ho u s in g  Affo rd a b ilit y : 20 0 % Me d  HH In c
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Ho u s in g  Affo rd a b ilit y : 10 0 % Me d  HH In c
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Ho u s in g  Affo rd a b ilit y : 8 0 % Me d  HH In c



Ho u s in g  Affo rd a b ilit y : 150 % AMI
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Ho u s in g  Affo rd a b ilit y : 120 % AMI
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Ho u s in g  Affo rd a b ilit y : 10 0 % AMI
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Ho u s in g  Affo rd a b ilit y : 8 0 % AMI
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Ho u s in g  Affo rd a b ilit y : 50 % AMI
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Dis p a r it y
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Dis p a r it y  
in  Ac c e s s  
t o  
Mo r t g a g e
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In c o m e  Dis p a r it y
Redlining map for reference
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Ne ig h b o rh o o d  Tra n s fo rm a t io n

Homes sold 
by Owner 
Occupants to 
Investors, 
2019-2021
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Ne ig h b o rh o o d  Tra n s fo rm a t io n
Changes in 
Tax 
Assessment, 
2021-2022

Ref: Redlining Map
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Ne ig h b o rh o o d  Tra n s fo rm a t io n

Displacement 
Risk 
Ratio
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Ne ig h b o rh o o d  Tra n s fo rm a t io n
Displacement 
Risk 
Ratio

Ref: Redlining Map
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It  t a k e s  a  v illa g e  t o  m o ve  m o u n t a in s

• Market Value Analysis – Richmond Memorial Health Foundation

• Richmond WORTH Collaborative – LISC Virginia + Partners

• Employer Assisted Housing Initiative – Henrico County

• PDC Housing Grant – Virginia Housing + Partnership for Housing Affordability
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W ORTH: Da t a  /  Te c h n ic a l As s is t a n c e
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Em p lo ye r  Ho u s in g  Fo ru m : 

Re s e a rc h  Su p p o r t



Ric h m o n d ’s  Ma jo r  Em p lo ye rs

P la n RVA is  w h e re  t h e  re g io n  c o m e s  t o g e t h e r t o  lo o k a h e a d .

Company Industry Location Employees

VCU Health System Health care Richmond 
City 13,500

Capital One Financial Financial services, call 
center Goochland 13,000

HCA Virginia Health System Health care Chesterfield 11,000

Bon Secours Richmond Health care Henrico 8,416

Virginia Commonwealth 
University

Public four-year 
university

Richmond 
City 7,832

Dominion Energy Corporate HQ and 
energy

Richmond 
City 5,433

Truist Banking Richmond 
City 4,549

Amazon Online retail Chesterfield 4,100

Altria Group Tobacco products, R&D Henrico 3,850

Federal Reserve Bank 
Richmond Federal reserve bank Richmond 

City 2,700

Company Industry Location Employees

Anthem Blue Cross Health Insurance Henrico 2,655

Wells Fargo Banking Richmond City 2,582

United Parcel Service UPS Freight corp HQ Richmond City 2,490

CarMax Corporate HQ and used 
auto sales Goochland 2,475

DuPont Chemicals and fibers Chesterfield 2,436

Bank of America Banking and data 
center Richmond City 1,921

Markel Specialty insurance Henrico 1,886

Verizon Communications Telecommunications Richmond City 1,700

University of Richmond Private four-year 
university Richmond City 1,578

General Dynamics Call Center Chesterfield 1,450

So u rc e : Gre a t e r Ric h m o n d  P a rt n e rsh ip . RVA_Largest_Employers_April_2022-1.pdf (grpva.com).

https://www.grpva.com/wp-content/uploads/2022/05/RVA_Largest_Employers_April_2022-1.pdf


Affo rd a b ilit y  Ga p  20 17
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Affo rd a b ilit y  Ga p  20 22
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J o b s -Ho u s in g  Im b a la n c e  : Henrico
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J o b s -Ho u s in g  Im b a la n c e  : Chesterfield
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Ou r  Ro le

• Provide research support

• Highlight affordability gap in the region.

• Dispersed workforce – long commutes:  Jobs -housing 
imbalance.

• Lack of affordability negatively impacts  regional economic 
competitiveness.

• Garner support for employer supported housing programs.
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P DC Ho u s in g  Gra n t :

• 11 Units completed

• About 22% of targeted homeowner 
units completed
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